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United Nations Development Programme

United Nations Development Programme

Southern Sudan
Annual Work Plan
Project Title Disaster Risk Reduction

UNDAF Outcome 3: By 2012, poverty, especially among vulnerable groups,

is reduced and equitable economic growth is Increased through
UNDAF Qutcome(s): improvements in livelihoods, decent employment opportunities, food

security, sustainable natural resource management and self rellance

Expected CP Outcome(s): 6. Strengthened capacity of national, sub-national, state and local
(Those linked to the project and extracted from institutions and communities to manage the enviranment and natural
the CPAP) disasters to reduce conflict over natural resources.

6.1 National and sub-national, state and local Institutions and communities
Expected Output(s): capacities for effective environmental governance, natural resources
(Those that will result from the project ang ™Management, conflict and disaster risk reduction enhanced.
extracted from the CPAP) 6.3 Comprehensive strategic frameworks developed at national and sub-
national levels regarding environment and natural resource management.

UNDP —~ Southern Sudan in support of the Directorate of Special

Implementing Partners: Programmes, Ministry of Presidential Affairs (MoPA), and the Southern
Sudan Relief and Rehabilitation Commission (SSRRC).
Responsible Parties: UNDP; MoPA

Brief Description

Southern Sudan is subject to a range of natural disasters, in the contrasting forms of drought and flooding, which have
histerically frequently occurred, contributing to conflict, displacement and food insecurity, A silent and even greater disaster
15 the ongoing process of desertification, driven by climate change, drought, and the impact of human activities.

The absence of strategy and policy in Disaster Risk Reduction and Management (DRRM) and poor functional networks and
capacity when natural disaster strikes, leading to-a high leve! of disaster proneness and vacuum In disaster prevention and
management, have prompted the Government of Southern Sudan (GoSS) to seek support from UNDP in the area of DRRM
UNDP-Southern Sudan considers this request of high priority and has already discussed with relevant stakeholders the
possibility of implementing a DRRM project to elaborate a DRRM strategy and policy and enhance national capacities in
DREM, amongst others. An initial step in that process will be the implementation of this AWP which will support Go55 in
undertaking preliminary risk assessments, prepare a draft Southern Sudan strategy and policy for DRRM, elaborate a
Southern Sudan program for DRRM capacity development, design a strategic plan to enhance national capacities for disaster
preparedness and response, and establish a regional coordination an DRAM with neighbouring countries while promoting
South-South cooperation, A Project Document will be produced to envisage a more detalled and comprehensive
collaboration.

Programme Period: 2009-2012 Total resources required: $175,000

Total allocated resources: $175,000
CPAP UNDP Programme Component
Al : . Regular :
Crisis Prevention and
Recovery (CPR) : Cthie:
Y o Donor $175,000
Atlas Award 10 [To be determined) ' 4 e S
o Donor .
- Government
LPAC M ! i ) = —
C Meeting Date 8 May, 2009 Unfunded budget: 0
— In-kind Contributions: 0
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AnnuaL WoRkK PLAN

Year: 1 (Nov 2009-Nov 2010)

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME | PLANNED BUDGET
And boseline, indicators including List octiviry results ond associoled octions | RESPONSIBLE PARTY | L .
| Qi a2 a3 Q4 Funding Source Budget Description Amount (S}
| annual targets | |
| Qutput 1 1. Activity Result
. Capacity needs assessment produced by conducting | |
_ _u:u_r““haui risk uﬁeﬂamﬂv desk review and analysing the existing capacities for | _ _ | UNDP-Southern
including an assessment o risk assessment, respanse, mitigation and monitoring [ ;
potential hazards aswellas a -Activity action " Bt i | OCER | wearkshops 1080
vulnerability mapping paying Desk review and analysis 7 MoPA | _
special attention to the special -Activity action 7 |
| needs of women carried out. Consultations _ ! ! | |
. Bassline: ! 2. hﬂnin{ E“L._n L T UNDP-Southern .
i o | RBSIIE S SRS Thetae _ X Sudan in support of | BCPR I 'Workshops 2 000
No existing comprehensive risk -Activity action PA ¥
assessment Consultations and workshops | | Mo _,
| 3. Activity Resuit UNDP-Southern
Indicators:
| ) Key institutions and partners identified x Sudan in support of
I Preliminary risk assassment | -Action _
| exists, | Consultations | MoPA |
Targets: | 4. Activity Result | UNDP-Southern |
Preliminary Southern Sudan Risk Profile elaborated r
| Produce a comprehensive risk | Action _ 5 ¥ Sudan in support of
| assessment | Analysis and consultations | MoPA
Related CPAP outcome: _ BCPR MNational consultant 2,000
6. Strengthened capacity of _
national, sub-national, state and 5. Activity Result UNDP-Southern _
local institutions and Risk assessment used in strategic planning exercise [ x Sudan in support of __
communities to manage the -Action MoPA
environment and natural Waorkshops | _
__ disasters to reduce confiict over | _ _
natural resources |
TOTAL Output 1 5,000




Output 2 | 1. Activity Rasult
Strategy policy framework for DRRM
A preliminary draft for a i | UNDP-Southern Consultant 16,000
Southern Sudan gender-sensitive X ' Sudan in suppoart of | BCPR
strategy and policy for DRRM Actwity action | MoPA
drafted, inciuding a proposal for Organization of 3 national consultation workshop 1o 7
an institutional framework, | discuss strategy paper
appropriate legal and institutional & Bctivity Resun |
mechanisms and a networking .___.Mﬁuga BT ADEAA fom SIS, DN _ ., UNDP-Southern International | 13,000
and partnership strategy. o x Sudan in support of BCPR Consultant
Baseline: Meetings to explore potential institutional _ MoPA
Absence of comprehensive DRRM | ATNGERRIS, _ m
strategy and policy, : :
= ooy 3. Activity Result
Indicators: A muiti year Results and Resources Framework
| Existence of draft DRRM strategy | outlining the framework of the UNDP support to the National Staff: PM 24,000
and policy. Southern Sudan strategy for DRRM produced, 7 _ _ o sh
“ - | approved and launched. UNDP-Southern | (first 6 months)
: | =Hm Sudan in support of  BCPR
| Draft DRAM strategy and policy  +  Consuitations PR PPO A
| produced. _ uaﬂﬂaw « _
M ToR's elaborated
| Related CPAP outcome: | amen _
| 6. Strengthened capacity of PM hired 7 x _
national, sub-national, state and “Evaluation of AWP | _
local institutions and 4. Activity Result | _
communities to manage the Sex-disaggregated data collection and desk review an | Yii
environment and natural Eg. roles and ﬂmven.agziu UNDP-Sguthern _ Equipment (PM g
disasters to reduce conflict over Qmom.m._wuﬁ guﬁmsnu_ @:ﬁﬁa and other x Sudan in support of BCPR installation, office, IT)
natural rescurces _ . i - MoPA |
Meetings for data collections and desk review
5. Activity Result |
Assessment and recommendations on linkages | UNDP-Southern 6.000
between DRRM in Southern and Northern Sudan | _ Sudan in support of | BCPR Workshogs 8
o | MoPA
Assessment "‘_| — .
uﬁa.\r »nj“_ﬂ.._z T _ _ UNDP-Southern Travel (International
_ Oerinptehons Goamcl WA ganler Ry, _ x | sudan in support of A BCPR TA mission) 15,000
| -Action 7 MaoPA _
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7. ?m«minﬂﬁ.ﬁw on DRA respanse planning,
institutional roles and responsibilities

UNDP-Southern
Sudan in support of

MoPA

g Actwity Resuft
Proposal for the development of a Southern Sudan
consultative process for discussion and development
of the ToR's for @ DRRM agency, produced. Palicy
forums and dialogue spaces enhanced. Women 50%
participation to be ensured.

-Action

| Consuitatiors, fora and workshops

UNDP-Southern
Sudan in support of
MoPA

TOTAL Output 2 92,000
1. Activity Result [
Owﬂsus&ﬂ::n ’ | DRAM pacity and needs _
A Sudan program for ! capaci
gender-sensitive DRRM capacity | assessment carried out. Sex 7 W_Zn.Un-w.o:ﬂ hern x| Boek | 16.250
disaggregated information to be ugan in support o .
development produced. gathered. 7 SRR Waorkshops
Baseline: t 4
R -Action ﬁ _
PCHERIany sty Corsultations and workshops _ _
Indicators: 2. Activity Resuit |
ists Gender-sensitive  capacity  building  strategy UNOP-Southern 7 ;
PHOpTad e developed. X 1% Sudan in support of BCPR National Consultant 6,000
Targets: “Ation MoPA _
Program designed | Waerkshop on assessment findings |
= | 3. Activity Result |
Propaesal for specialized curriculum for training local |
Related CPAP outcome: officials as well as local professionals and UNDP-Southern
, . practitioners in DRRM developed. Equal participation X Sudan in support of | BCPR
5. m,ﬂm:nnﬁnmn_ n,w_uuﬂﬁ. of of women and men 1o be ensured. MoPA
national, sub-national, state and - Ackien
local institutions and Consultations and assessment
communities to manage the 4. Activity Result |
environment and natural . |
disasters to reduce conflict over TR NS A W e
the capacity building programmes UNDP-Southern
natural resources identified, ensuring  equitable S |
NRRRTIE Wl X | x Sudan in support of | BCPR |
_ MoPA _
1
Meetings and workshops
| |




5. Activity Result

Potential partners and support mechanisms

UNDP-Southern

identified. Sudan in support of | BCPR
_ -Action MoPA
| Consultations ! ! ! | | S
ot R T R RS o
b ww“nhnﬁﬂuiaq putting in place the practice _
A gender-sensitive strategic plan o Hazard-Based Contingency Planning at central and _..__Z_uv'.nhc_..:m.ﬁ |
to enhance national capacities state level designed. Women's special needs to be X Sudan in support of @ BCPR
for disaster preparedness and incorparated. MoPA _
response designed. | -Activity action 7
| Bagaiiine: | Consuitstions and workshops | _ 1
| A | 2. Activity Result 7 I _
Weak capacity and networks Strategy for setting up Response Operation Centres UNDP-Southern
| . within local government bodies designed, ensuring " F R |
| Indicators: % spaey _ X Sudan in support © . BCP
| -Number of women and men and -Activity action _ | MoPA i
| institutions whose capacity is Consultations and workshops | . | !
- built. ! wrnasé Resdit B = | | | i
trategy designed enhancement _ |
-z_.s._vQ of a.ﬁio}m for DRRM | ity e _ | UNDP-Southern
GELMistid wilivaquiss bie capacities, ensuring equitable participation of _ x | Sudan in support of | BCPR _
| ipati | |
pastiipston o momen: women. | | MoPA Workshops 19,000
Targets: - Action o 7 |
-Training of women and menat 3 gﬂ%x”:”: PE SN URg ! $ . T UNDP Southern -
| GosSS and states in DRRM | o _ _ :
Partnerships developed with the UN System. | _ X Sudan in support of
| “Network developed. -Action ! L
_ Consultations | | | Ve
| 5. Activity Result | m i
Related CPAP outcome: Southemn Sudan network of stakeholders created,
6. Strengthened capacity of ensuring equitable participation of women. |
national, sub-national, state and 7 QHH__M.."&: UNDP-Southern |
| local institutions and v 2 | % Sudan in support of | BCPR
communities to manage the _ MoPA
| environment and natural _ ‘ |
disasters to reduce conflict over

natural resources

TOTAL Output 4

Output 5

Regional coordination on DRRM
established with neighbouring

1. Activity Resuit

Knowledge networks amongst countries of the region

established
-Attivity action
Consultations

X

UNDP-Southern
Sudan in support
| MoPA

|
of | BCPR

15,000

Travel

20,000

o)



countries and promotion of
South-South cooperation,
ensuring equitable participation
of women.

Baseline:
Few mechanisms in place and

2. Activity Resuit
Technical support and promotion of South-South
cooperation

-Activity action

TA

UNDP-Southern
X X Sudan in support of
MoPA

BCPR

k South-South - 3. Activity Resuit 8,417
R DEMELEIOSEN CHOpRton Regional policy fora and consultative meetings on UNDP-Southern BCPR Consultant
Indicators: DRRM created X X = P
. ) Action | Sudan in support ©
-Mechanisms exists R0 [ MoPA
-South-South cooperation
initiated
Targets: |
|
~Mechanisms in place _
-South-South cooperation 4. Activity result:
initiated _ - - { |
__ A Project Management activities properly carried out. | !
_ Actions: | _
Related CPAP outcome s T
-establish project boar
| 6. Strengthened capacity of | X _
national, sub-national, state and conduct annual review 7 | X 3% ma:nu._ & Mainterance 5,000
local institutions and _ 1% Contribution 1667
communities to manage the -conduict quarterly review against annual work plan X | X X | X S Bk Edits 4
environment and natural - X X 1,667
disasters to reduce conflict over ~conduct fieid monitering trips
| natural resources
TOTAL Output 5 36,750
TOTAL $175,000

(&

BCPR confirms that the full $175,000 is programmable and GMS will be processed centrally by BCPR.
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